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Organization Management
Organizations are usually affected by various aspects some of the crucial ones being the external environment and culture. It is relevant for them to learn how to manage factors emanating from these two aspects and as such, ensure they continue operating effectively. The impact of their external environment and culture usually occurs due to the transformation of human and financial resources among others into finished goods and services which are then sent back to the environment. In the end, they end up having an impact on the external setting and culture. The essay will explore various aspects concerning the management of the external environment and the organization’s culture,
1.    The Manager: Omnipotent or Symbolic?
Managers are viewed as having a direct impact on the success or failure of an organization by the society and management theory. As such, this perspective is referred to as the omnipotent view of management. On the other hand, some parties have argued that most of the success or failure of a firm is based on external forces that cannot be controlled by the manager, an element referred to as the symbolic view of management. Therefore, it is relevant to explore these aspects and comprehend whether the manager is symbolic or omnipotent.
According to the omnipotent viewpoint, the quality of the managers in place determines the overall quality of the organization. Also, their performance will affect whether a company will attain its goals and objectives. Efficient managers usually forestall change, exploit chances, rectify any poor performance and lead the firm. They are often rewarded when the profits increase and fired when they decline. The omnipotent viewpoint of management is viewed among individuals such as supervisors, leaders, and coaches among others (Robbins, Bergman, Stagg & Coulter, 2014).
On the other hand, the symbolic viewpoint depicts that the capability of a manager to affect performance is affected and limited by external dynamics. As such, managers, in this case, cannot be expected to have a significant impact on the performance of a firm. However, performance is affected by aspects that managers have little or no control at all such as clients, government policies, the economy, competition, technology and resolutions made by preceding managers. Therefore, managers, in this case, are a sign of control and influence through decision making, plans development and partaking in other managerial activities that will ensure the firm gets out of unfavorable situations to their performance. It is vital to note that in this viewpoint, managers partake a limited role in the success or failure of the company (Robbins et al., 2014).
The analysis can be used to determine whether managers are omnipotent or symbolic. It can be demonstrated that managers are omnipotent since they are usually in control of all the organizational activities. A competent manager will thus be in a position to control operations effectively and ensure that subordinates undertake them correctly. In this way, the overall performance of the firm will be affected in that; good control means efficient performance. On the other hand, poor control of organizational activities will lead to unproductive performance. Moreover, it is relevant for managers to ensure that have a competent team of employees who will execute duties effectively. They will have thus the ability to monitor the external factors that affect business such as the economy and clients and assist the manager in making crucial and efficient decisions. 
2.    The External Environment: Constraints and Challenges
The Economic Environment
Businesses face certain constraints posed by the changes in the economic conditions. One of this is financial. It entails insufficient access to project capital, high interest rates, and inflation. As such, it is relevant for businesses to ensure that they have emergencies in their cash flow budgets to handle any adverse alterations in financial situations. Labor is another restriction in the economic environment. Small businesses may be incapable of obtaining skilled workers and at affordable wages especially when they are facing stiff competition with larger firms that offer higher compensation packages and more job security. The management of labor shortages by firms can be done by investing in the training of skills and giving incentives meant to attract and retain talent (Sahut & Peris-Ortiz, 2014).
Furthermore, there is supply, another limitation of the economic environment. The supply chain constituting of retailers, distributors, and suppliers allow business to ensure clients have accessed their goods and services. As such, it is a supply chain that can be affected when a manufacturer halts production or when they suffer from bankruptcy. It is thus necessary for firms to diversify their supply chains to be safe from any scarcities and unanticipated occasions (Hamilton & Webster, 2018).
Changes in demand are another restriction that affects business. Low demand indicates that there are low profits which could result in losses with expenses remaining constant. Besides, small businesses cannot grow without adequate client demand while large ones may need to reduce their manufacturing volume. Additionally, government policies may change leading to more costs and especially in small businesses (Sahut & Peris-Ortiz, 2014).
On the other hand, the economic environment also has specific challenges. One of the obvious ones is the inflation rate that has a direct effect on the daily experiences of consumers. The high cost of living means that workers will raise more demand in their wages to maintain their living standards. Businesses may thus be forced to either adapt or fire some skilled and well-trained workers. Consumer confidence may also decline when there is a rise in inflation since they will minimize their rate of spending (Hamilton & Webster, 2018).
The Demographic Environment
One of the demographic environment limitations entails age variables. Products and services of a firm usually appeal to specific age groups. However, a business may incur a loss when their products and services fail to appeal to the targeted age group or when their taste and preference changes. As such, it will be difficult targeting a particular age group. 
Also, the geographic region is another economic restriction. Businesses strive to meet the requirements and needs of buyers in specific geographic areas so that they can earn higher profits. Therefore, it is crucial for organizations to ensure they sell products and services desired by consumers in their locations to earn higher revenues. 
How the External Environment Affects Managers
The external environment affects managers through the effect it has on jobs and employment. When there is inflation, it may become hard to hire highly skilled individuals or even maintain the current ones in the organization as well. Therefore managers may be forced to preserve workers who are less competent and pay them lower salaries just for the business to continue operating. In the end, the employees maintained may then have a negative impact on the organization’s performance. The overall performance may substantially decline. 
The uncertainty of the external environment is another aspect that affects managers. It is the degree of change and complexity in the setting of a firm. A company with numerous clients, competitors, government agencies or even suppliers needs more details about its environment and poses a more complex and more uncertain setting as well. Managers will thus have to be keen. 
Organizational Culture: Constraints and Challenges
What is Organizational Culture?
Organizational culture refers to the basic philosophies, suppositions, principles, and modes of interacting that lead to the exceptional psychological and social environment of an organization. It is based on mutual customs, views, and outlooks that have been planned and considered effective over time. Also, organizational culture entails the systems, language, symbols, and habits (Alvesson, 2013). 
Strong Cultures
Strong cultures entail those that have a fundamental impact on employees’ conduct. As such, it is a set of norms, expectations, values, symbols, and traditions that critically affect members. A strong culture motivates individuals with a sense of shared purpose. It also develops group coordination since people get along by complying with common customs (Skinner, Smith & Swanson, 2018).
Where Culture Comes From and How It Continues
Every firm has its organizational culture that is usually determined by the practices and attitudes of the employees and circumstances. Every manager usually comes in with their ideas on certain things and how they should be undertaken. Also, they may invite other external parties who may bring in new ideas, an aspect viewed as diversity. In this way, the culture of an organization is not only developed but passed from one generation to the other in the firm (Philips & Gully, 2014). Additionally, external and internal challenges usually assist in creating and even shaping an organization’s culture. For instance, when certain practices or values of conducting business by an organization end up being successful, they are retained and become part of the culture. They are then passed on to new organizational members until the time when they will seize being beneficial and enhancements undertaken (Driskill & Brenton, 2010). Organizational culture also continues by developing and maintaining traditions. When the firm comprises few workers, then small traditions usually develop well but may be lost as expansion occurs. However, it is relevant to ensure that these traditions continue despite the growth of the business. When hiring new employees, it is also pertinent to ensure that they are conversant with the values and overall culture of the company. Clear expectations should thus be set from the beginning, and in this way, the new personnel will comprehend the culture. Besides, interview questions should be asked based on the values of the firm (Philips & Guly, 2014).
How Employees Learn Culture
Employees learn culture in various ways. One of this is through language. It has been observed that most organizations utilize language as a way of identifying members of a particular culture. Learning this culture then means that they have demonstrated their acceptance of the culture and are even willing to preserve it as well. Culture is also acquired through heroes of the organization who may entail prominent leaders and top management. As such, their behavior and instance become a replication of the philosophy of the organization and assists to shape the behavior of all the employees or members as well. Organizational rituals are another way used for employees to learn the culture. They entail repetitive sequences of activities that express and reinforce the company values, the vital goals and individuals as well (Edmonds & Blanchard, 2014).
How Culture Affects Managers
Culture affects managers in certain ways. It affects their role. A small organizational culture may force a manager to act as a police as he or she corrects personnel behavior. It also affects their interaction with workers. An organization that has a dispersed leadership culture is ideal for small business and thus managers will be in a position to develop better working associations with workers while at the same time supervise the performance of workers and report to the relevant stakeholders. Through the dispersed leadership culture, managers will attain a more relaxed form of interaction with their subordinates since workers view them as authentic people (Billi, 2012).
Current Issues in Organizational Culture
Creating an Innovative Culture
An innovative culture can be created by developing better networks. It is relevant for organizations to keep evolving and innovating and be ahead of events among their clients and industries. The development of systems implies moving workers across various functions, nations and even businesses. In this way, careers are also more developed since there is an investment in the growth of workers. Also, setting goals and measuring progress can be utilized to generate an innovative culture. The final goal of the innovations should be to influence the consumer experience (Coffman & Principal, 2011).
Creating a Customer Responsive Culture
A customer responsive culture can be developed by ensuring that employees are well suited for the job. Potential workers should be evaluated on whether they will fit in the culture that has been fostered and created. For a customer-effective organization to be established, it will thus be necessary to develop a team of people who are passionate about customer service. Moreover, it is essential to have faith in the group created as it will encourage workers to design creative strategies of serving clients. Excellent lines of communication are also necessary as it will ensure everyone is communicating and they are on equal terms as well. In this way, they will also face issues together, whether positive or negative (Robbins et al., 2014).
Creating a Sustainability Culture
A sustainability culture seeks to balance and concurrently improve financial, social and environmental matters in the organization. It can be created by offering direction. As such, the vision for sustainability should be coherent, its significance and parties needed to ensure it is successful. Also, performance expectations should be communicated and the strategy to be used in measuring development. Additionally, a sustainability culture can be developed by building competencies. In this case, competencies and roles needs for the management and participation in sustainability initiatives should be explained. Relevant education and preparation on sustainability matter should also be provided and its relation to practical and business abilities which entails invention and teamwork among others (Alvesson, 2013).
The essay has explored various elements regarding the management of the external environment and the organization’s culture. It has been depicted that managers are omnipotent since they control all the organizational activities. On the other hand, the economic and demographic environment has been assessed concerning how the constraints and challenges they pose to organizations. Labor, supply and demand changes are among the economic constraints that affect businesses while geographic region and age variable are the demographic limitations. The external environment has also been observed to affect managers through uncertainty and its impact on employment and jobs. Organizational culture has an impact on managers through their role and how they interact with workers. 
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